












































































































MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES, THE 
BRANDON SCHOOL DIVISION, HELD IN THE J. L. MILNE BOARDROOM, 
ADMINISTRATION OFFICE, 1031 - 6TH STREET, BRANDON, MANITOBA, AT  
7:00 P.M., TUESDAY, OCTOBER 9, 2012 
 
PRESENT: 
Mr. M. Sefton, Chairperson, Mr. J. Murray, Vice-Chairperson,  Mr. P. Bartlette,  
Mrs. P. Bowslaugh, Mr. D. Karnes, Mr. G. Kruck, Dr. L. Ross, Mr. M. Snelling,  
Mr. K. Sumner. 
 
Secretary-Treasurer, Mr. K. Zabowski and Recording Secretary, Ms. S. Bailey,  
Live Streaming Video Operator, Ms. K. Boklaschuk. 
 
Senior Administration:  Dr. D. M. Michaels, Superintendent/CEO, Mr. G. Malazdrewicz, 
Associate Superintendent, Mr. Denis Labossiere, Assistant Secretary-Treasurer,   
Ms. B. Switzer, Director of Human Resources. 
 
The Chairperson called the meeting to order at 7:00 p.m. and welcomed everyone in 
attendance to the meeting.   

AGENDA 
 
1.00 AGENDA/MINUTES: 
 
 
 
1.01 Reference to Statement of Board Operations 
 
 
 
1.02 Approval of Agenda 
 
The Secretary-Treasurer requested the following additions to the agenda: 

- A late motion from the Facilities and Transportation Committee regarding the 
Design Development plans for the George Fitton School Daycare and 
Gymnasium addition; 

- Two In-Camera items: A Board Operations matter and a Personnel matter. 
 
The Superintendent requested the addition of a Confidential Personnel matter for  
In-Camera discussions. 
 
Mr. Bartlette – Mrs. Bowslaugh 
That the agenda be approved as amended. 
  Carried. 
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1.03 Adoption of Minutes of Previous Meetings  
   

a)  The Minutes of the Regular Board Meeting held September 24, 2012 were 
circulated. 

 
Mr. Murray – Mr. Snelling 
That the Minutes be approved as circulated. 
 Carried. 

 
 

2.00  GOVERNANCE MATTERS: 
 
 
2.01   Presentations For Information 
 
 
2.02  Reports of Committees  
 
 
a)      Policy Review Committee Minutes 
  

The written report of the Policy Review Committee meeting held on September 19, 
2012 was circulated. 

 
Mr. Kruck – Mr. Bartlette 
That the Minutes be received and filed. 
 Carried. 

 
b)  Finance Committee Minutes 
 

The written report of the Finance Committee meeting held on September 24, 2012 
was circulated. 
 
Discussions were held regarding whether or not to continue the pre-budget 
stakeholder meeting with the local taxpayer, due to the lack of attendance at this 
particular stakeholder meeting over the past two years.  It was generally felt that 
the opportunity must still be made available despite the lack of participation by the 
public.  It was also agreed the date to hold such a meeting may work better after 
the Christmas break.  Senior Administration was directed to set up a stakeholder 
meeting for the local taxpayer in January of 2013.  The Communications in 
Technology Specialist was to assist in promoting this stakeholder meeting. 
 
The Secretary-Treasurer provided clarification regarding the budget motions which 
were being brought forward, as well as increasing the limit on the accounts that are 
reviewed by the Committee. 
 
Mr. Snelling – Mr. Kruck 
That the Minutes be received and filed. 
 Carried. 
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c) Friends of Education Committee Minutes 
 

The written report of the Friends of Education Committee meeting held on 
September 26, 2012 was circulated. 
 
Trustee Ross expressed concern regarding the use of student pictures in the 
Committee’s promotional material.  The Superintendent confirmed that with 
parental permission according to policy the use of student pictures would be 
acceptable.   
 
Trustee Bowslaugh expressed her concerns regarding the thank-you ad placed in 
the newspaper.  She requested her feelings on this matter be recorded as she felt 
no matter how small the amount donated, each donor should be acknowledged 
through the advertisement placed in the paper. 
 
Mr. Bartlette – Mr. Murray 
That the Minutes be received and filed. 
 Carried. 
 

d)  Divisional Futures & Community Relations Committee Minutes 
 

 The written report of the Divisional Futures & Community Relations Committee 
meeting held on September 26, 2012 was circulated. 

 
 Mrs. Bowslaugh – Mr. Karnes 
 That the Minutes be received and filed. 
  Carried. 
 
e)     Other 
 

- Trustee Sefton reported on the third Public Consultation on Growth and 
Sustainability which had been held on September 26, 2012 at King George School.  
He noted the idea of using shop space from ACC for home economics and 
industrial arts programs had been raised at all three consultations.  Therefore, the 
Facilities and Transportation Committee, together with the Director of Facilities and 
Transportation had toured the facilities to see if this suggestion was feasible.  He 
confirmed the shops have been vacated; however there are no hands on 
equipment available.  He also confirmed that all regular classroom space is still 
being used full-time by ACC. 
 

 
2.03 Delegations and Petitions 
 
NIL 
 
2.04 Communications for Action   
 

a) Mr. Bob Wright, Poppy Chairman, The Royal Canadian Legion, September 13, 
2012, noting Remembrance Day 2012 is approaching and they would appreciate 
the Division’s continued support and participation in the Service to be held at 
Westman Place beginning at 10:40 a.m.  They ask that all wreath layers arrive 
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around 10:00 a.m. There is no reserved seating, except for the person who will 
be placing the wreath on behalf of the Division.  Please reply by October 27, 
2012 in order to provide time to prepare the list of presenters.  Sufficient wreaths 
will be available at Westman Place for all who have confirmed their attendance.  
Please consider this letter an invoice for laying a wreath which remains at 
$25.00. 
     Referred to Business Arising.   

 
b) Honourable Nancy Allan, Minister of Education, October, 2012, noting Manitoba 

Education is pleased to launch the seventh annual Minister’s Awards to 
recognize and to celebrate outstanding Manitoba teachers and school 
administrators.  This award highlights innovative and exemplary practices that 
contribute to student engagement and achievement. The nomination process and 
all necessary forms are available online at: www.edu.gov.mb.ca/k12/excellence/  
Submission deadline for nominations is December 18, 2012. 
     Referred to Business Arising. 

 
c) Florence Girouard, Director, Educational Support Services Branch, Manitoba 

Education, September 26, 2012, addressed to the Executive Director of the 
Manitoba School Boards Association and other organizations, noting through the 
course of the 2012-2013 school year, the Bureau de l’éducation franҫaise 
Division will continue to consult with its partners in education through the Comité 
consultative en franҫais langue seconde (CCFLS). They are inviting each 
organization to appoint one or more representatives to sit on this advisory 
committee.  Three to four meetings will be held during the course of the school 
year.  They request the attached form be completed and returned no later than 
October 22, 2012.  The mandate for the advisory committee is also attached. 
     Referred to Business Arising. 

 
2.05 Business Arising 
 
- From Previous Delegation 
 
- From Board Agenda 
 

a) The correspondence from Mr. Bob Wright, Poppy Chairman, The Royal 
Canadian Legion, from Communications for Action 2.04b), noting Remembrance 
Day 2012 is approaching and asking for the Division’s continued support and 
participation in the Service was discussed.  Trustee Bartlette volunteered to 
represent the Division at the annual Remembrance Day service this year. 
 

b) The correspondence from the Honourable Nancy Allan, Minister of Education, 
from Communications for Action 2.04c), noting Manitoba Education is pleased to 
launch the seventh annual Minister’s Awards to recognize and to celebrate 
outstanding Manitoba teachers and school administrators and advising that the 
nomination process and all necessary forms are available on line was discussed. 
It was agreed the matter would be added to In-Camera discussions to be held 
later in the meeting.   
 
 
 

http://www.edu.gov.mb.ca/k12/excellence/
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c) The correspondence from Florence Girouard, Director, Educational Support 
Services Branch, Manitoba Education, from Communications for Action 2.04d), 
addressed to the Executive Director of the Manitoba School Boards Association 
and other organizations, inviting each organization to appoint one or more 
representatives to sit on the  Comité consultative en franҫais langue seconde 
(CCFLS)advisory committee was discussed.  Trustee Bartlette volunteered to 
allow his name to be submitted to the Manitoba School Boards Association to 
serve on the Committee.  

 
 

- MSBA issues (last meeting of the month) 
 

 
 

- From Report of Senior Administration 
 

a)   School Reports –NIL 
 

b)   Learning Support Services Presentation – Response to Intervention Model – 
Marsilah Pearson and Phil Vickers. 

 
Student Services Support Facilitator, Marsilah Pearson, and Phil Vickers, Principal, Betty 
Gibson School spoke to the Board of Trustees regarding the Response to Intervention 
Model (RTI).  They noted RTI is a multi-tiered framework for instruction, intervention, and 
support for all students.  They confirmed that success in the classroom was the number 
one goal of the model and therefore providing intervention in a timely manner was 
important. Ms. Pearson and Mr. Vickers explained the framework for RTI noting it is a 
three tiered process which increases in intensity and frequency as the student “moves 
up the pyramid”.  They further noted as the Division moves forward they hope to have a 
complete set of policy and procedures on the RTI model.   
 
Trustees thanked Ms. Pearson and Mr. Vickers for their presentation.  Trustees asked 
questions for clarification regarding whether or not students were included in determining 
their “learning difficulties” and when parents were involved in the process.  They were 
advised that students can be included in the process depending on the age of the 
student involved.  It was also confirmed that parents are advised as soon as possible of 
the need for intervention, however, it was reiterated that success in the classroom was 
the first priority of the model. 
 

c)   Items from Senior Administration Report 
- Policy 7018 – “Moving Pianos and Other Heavy Articles” – 

Referred Motions. 
- Agreement – Five Parking Stalls – Referred Motions. 
- Trustee Inquiries: 

o Trustee Kruck – Tell Them From Me Survey Results 
o Trustee Bartlette – Division Insurance Provider 
 

Secretary-Treasurer, Mr. Zabowski spoke to the motion regarding the lease agreement 
with the City of Brandon for five parking stalls for staff who worked at the At-Risk Youth 
Program. 
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Superintendent, Dr. Michaels, confirmed the data requested by Trustee Kruck from the 
“Tell Them From Me” survey was included in the report and she would be pleased to 
answer any questions Trustees had with respect to the information provided.  
 
2.06        Public Inquiries (max. 15 minutes) 
 

1. Mr. Darren Hardy, President, Brandon Teachers Association, noting that student 
numbers have increased and therefore teacher staffing had also increased.  
However, he confirmed substitute teacher staffing had not increased and there 
was currently a shortage of substitute teachers in the Brandon School Division.  
He noted this shortage effects professional development days and sick days for 
the teaching staff.  He asked if the Division and the Association could work 
together to increase the substitute teacher list.  Discussions were held and it was 
suggested that a joint media release between the Brandon Teachers Association 
and the Brandon School Division be developed and released to the public.  It was 
also suggested that the Brandon Teachers Association talk to the media present 
at the Board Meeting about the current shortage of substitute teachers. A joint 
presentation to students through the Department of Education at Brandon 
University was also suggested. Inquiries were also made about the possibility of 
streamlining the hiring process for substitute teachers.  Director of Human 
Resources, Ms. Switzer, spoke to the current system, noting it had been 
streamlined already. Further inquiries were made about a possible 10 month 
contract wherein substitute teachers would be moved around on an as needed 
basis.  Superintendent, Dr. Michaels confirmed this had been discussed several 
years ago, however, could be reviewed again.  Senior Administration was 
directed to review the matter and report back to the Board of Trustees in due 
course.   
 
 

2.07 Motions  
  
127/2012  Mr. Sumner – Mr. Kruck 
 That Policy 7018 – “Moving Pianos and Other Heavy Articles” is hereby 

rescinded. 
    Carried. 
 
128/2012 Mr. Kruck – Mr. Sumner 
 That the Lease Agreement between the City of Brandon and Brandon School Division 

for the rental of five parking stalls on the land commonly known as 638 Princess 
Avenue from September 1, 2012 to August 31, 2013 be approved. 

      Carried. 
 
129/2012 Mr. Snelling – Mr. Bartlette 
 That Senior Administration be directed to plan for an accumulated surplus that 

is no less than 2% of the operating budget. 
 
 Trustees clarified for the public why an accumulated surplus is required and 

why their accumulated surplus is so low.  It was noted that this motion would 
provide Senior Administration with direction for budget purposes and the 
Board of Trustees with a resolution to which they must adhere to in the future.  
It was further noted that the motion states “no less than 2% of the operating 
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budget” and therefore does not restrict the Board to increasing the 
accumulated surplus to more than 2% of the operating budget. 

      Carried (8-1, Trustee Sumner opposed). 
  
130/2012 Mr. Bartlette – Mr. Snelling 

That the following guidelines be initiated for the 2013/2014 Preliminary Budget 
preparation: 

 
a) The Capital and Maintenance per capita school allocation remain at $20.00 

per pupil with $3.00 being identified as second priority items; 
 

b) A 2% inflationary increase on the capita school amount be allocated to the 
Maintenance Department contingency; 

 
c) Maintain $50,000 allocation for equity/aging buildings; 

 
d) Inflationary increases be provided as advised by suppliers eg: employee 

benefits, utilities, school bus maintenance; 
 
e) A 2.0% inflationary increase provided for controllable services and supplies; 
 
f) A 2.0% inflationary increase on the school instructional supply budget with an 

additional 7% to be allocated to the school equity account. 
 

The 2013/2014 budget provide for expected enrollment growth. 
 
 Trustees discussed the possibility of changing the Capital and Maintenance per capita 

school allocation and the allocation for equity/aging buildings.  It was noted this motion 
provided a guideline only for which the Secretary-Treasurer’s Department could begin 
work on the budget.  It was further noted the figures presented could be changed 
throughout the process but the initial figures were required to provide the Secretary-
Treasurer’s Department with some immediate direction. 

       Carried. 
 
131/2012 Mr. Karnes – Mr. Kruck 
 That the Design Development Submission for the George Fitton School Daycare and 

Gymnasium addition be hereby approved and the Architect be authorized to forward 
same to the Public School’s Finance Board for their approval. 

       Carried. 
 
2.08 Bylaws  
  
NIL 
 
2.09 Giving of Notice  
 
NIL 
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2.10 Inquiries  
 

1.   Trustee Bartlette inquired about the possibility of honouring staff in a monetary 
fashion when they receive an award such as the Prime Minister’s Award for 
Excellence in Teaching.  Discussions were held and it was agreed the matter 
would be referred to the Education Committee for further discussion and review.  
Trustees did note that they did not feel a monetary sum should be attached to 
this honour and also that the Division should honour more than just the teaching 
staff. 
 

2.   Trustee Murray asked if the Off-Campus staff had increased since September 
2011 and if so by how many.  Senior Administration advised that the following 
positions had been added:  1 FTE position had been moved from the lower 
deck to the upper deck; .5 FTE position had been added to the lower deck;  
1 FTE Middle Years Support Services position had been moved from École 
New Era School to the Off-Campus Program; and .5 FTE vice-principal position 
had been added.  Mr. Murray asked if there had been any discussions about 
moving the Off-Campus program to the Convergys Building and was advised 
there had not been. 

 
3.   Trustee Kruck thanked Senior Administration for providing a detailed report on 

the “Tell Them From Me” survey.  He noted he had two requests resulting from 
the information in the report on bullying in the schools.   

 
1) “When a student reports being bullied, what processes are then followed by 

the School Division in order to deal with the issue?” 
 
2)”How many Division staff members have received a certificate for completing 

the “Respect in School” on-line training program?” 
 

 
3.00 ADMINISTRATIVE INFORMATION: 
 
 
3.01 Report of Senior Administration  
 
The Secretary-Treasurer noted Trustee Bartlette’s inquiry about the Division’s insurance 
policy holder had been included in the report. 
 
Superintendent, Dr. Michaels, highlighted the following items in the Report of Senior 
Administration: 

- “Tell Them From Me” Survey data; 
- School reports from Valleyview, Meadows and George Fitton 

Schools; 
- Report from Ms. Lili Jardine regarding the Y Revolution upcoming 

parent forum. 
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The Board Chairperson noted the English as an Additional Language enrollment now sat 
at 1,309 students. 
 
Mr. Murray – Mr. Kruck 
That the report be received and filed. 
  Carried. 
  
 
3.02   Communications for Information  
 

a) Mr. Kevin Zabowski and family, undated, thanking the Board of Trustees for the 
beautiful flowers.  “Your thoughtfulness is truly appreciated at such a difficult 
time.” 
    Ordered Filed.  

 
b) Aileen Najduch, Assistant Deputy Minister, School Programs Division, and Jean-

Vianney Auclair, Assistant Deputy Minister, Bureau de l’éducation franҫaise 
Division, September, 2012, noting the next Youth Health Survey (YHS) is being 
planned for the 2012-2013 school year and being administered through 
Manitoba’s Regional Health Authorities (RHAs). Please note in addition to 
changes in the content, this year’s survey will also involve the addition of student 
codes to allow results to be tracked over time. The purpose of adding these 
codes is to track date over the long term to assist with program planning and 
evaluation. All personal information and personal health information collected 
through the survey is authorized and protected by the Healthy Child Manitoba Act 
(HCMA), The Freedom of Information and Protection of Privacy Act (FIPPA), and 
The Personal Health Information Act. (PHIA)  Prior to the implementation of the 
YHS, class lists containing the teacher name, student name, grade, MET 
number, gender, date of birth, PHIN and postal code will be collected directly 
from the schools by the RHAs to allow for the preparation of a coded 
questionnaire. They ask for the Division’s assistance in ensuring that schools 
collaborate with RHAs when information is requested in accordance with The 
Healthy Child Manitoba Act in order to support this process. 
    Ordered Filed. 

 
c) Ms. Nancy Allan, Minister of Education, September 2012, inviting school divisions 

to take advantage of the Respect In School (RIS) on-line curriculum training 
program currently available to public schools at no cost. The RIS can be seen as 
part of a larger strategy intended to help create safer, more respectful 
educational environments by providing staff and volunteers with the information 
to better understand and respond to incidents of bullying, abuse, harassment and 
neglect. 
    Ordered Filed. 

 
d) Ms. Kelly Fuhr, EAL Reception Centre Classroom Teachers, noting she was 

present at the first of the three consultations and providing some comments in 
regards to the future of École New Era School.  
    Ordered Filed. 
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3.03 Announcements  
 
a) School Division Parent/Guardian Advisory Committee – 7:00 p.m., Wednesday, 

October 10, 2012, Board Room. 
 

b) Finance Committee Meeting with Out-of-Scope Employees – 2013/2014 budget 
preparations – 4:30 p.m., Thursday, October 11, 2012, Board Room. 
 

c) Education Committee Meeting – 11:30 a.m., Monday, October 15, 2012, Board 
Room. 

 
d) Education Committee Consultation with High School Students – 12:00 noon, 

Monday, October 15, 2012, McLaren Room. 
 

e) Board Planning Session – Growth and Sustainability – 5:00 p.m., Monday, October 
15, 2012, Board Room. 

 
f) Joint City Task Force Committee Meeting – 4:30 p.m., Tuesday, October 16, 2012, 

Conference Room. 
 

g) Policy Review Committee Meeting – 11:30 a.m., Wednesday, October 17, 2012, 
Board Room. 

 
h) Workplace Safety and Health Committee Meeting – 1:00 p.m., Wednesday, 

October 17, 2012, Conference Room. 
 

i) Finance Committee Meeting with Chamber of Commerce – 2913/2014 budget 
preparations, 11:30 a.m., Friday, October 19, 2012. 

 
j) Finance Committee Meeting – 12:00 noon, Monday, October 22, 2012, Board 

Room. 
 

k) Joint CUPE Pension Plan Committee Meeting – 5:00 p.m., Monday, October 22, 
2012, Board Room. 

 
l) NEXT REGULAR BOARD MEETING – 7:00 p.m., Monday, October 22, 2012, 

Board Room. 
 
Mr. Murray – Mr. Sumner 
That the Board do now resolve into Committee of the Whole In Camera. 
  Carried. 
 
IN COMMITTEE OF THE WHOLE IN CAMERA 
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4.00 IN CAMERA DISCUSSION: 
 
 
 
4.01 Student Issues 
 
- Reports 
 
- Trustee Inquiries 
 
4.02 Personnel Matters 
 
- Reports 
 

a) Confidential #1 – Personnel Report was noted.  
 

b) Secretary-Treasurer, Mr. Zabowski, provided a verbal report on a support staff 
personal matter. 

 
c) Superintendent, Dr. Michaels, provided a verbal report on Policy 5026 matter. 

 
- Trustee Inquiries 
 
4.03 Property Matters/Tenders 
 
- Reports 
 
- Trustee Inquiries 
 
4.04 Board Operations 
 
- Reports 
 

a) Confidential #2 being a draft report on the data collected through the public 
consultation process on growth and sustainability of facilities.  This report will be 
discussed in detail at the Board Planning Session to take place on October 15, 
2012. 
 

b) Secretary-Treasurer, Mr. Zabowski provided Confidential #3 being a response 
from the Division Solicitor with respect to trustee indemnities.  It was agreed a 
motion would be brought forth prior to the close of the meeting on this matter. 
 

- Trustee Inquiries 
 

a) Trustee Murray referenced the letter requesting nominations for the Excellence in 
Teaching award.  The matter was referred back to the Education Committee for 
further discussion and review. 
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Mr. Murray – Mr. Kruck 
That the Committee of the Whole In Camera do now resolve into Board. 
   Carried. 
 
IN BOARD 
 
132/2012 Mr. Murray – Mr. Bartlette  

That Trustee Indemnities be approved for payment for the August 24 and 25, 
2012 planning session and further that Trustee Indemnities be approved for 
payment for the October 15, 2012 planning session. 

   Carried. 
 
 
5.00 ADJOURNMENT 
 
Mr. Murray – Mr. Bartlette 
That the meeting does now adjourn (10:10 p.m.) 
   Carried. 
 
 
________________________    _______________________ 
Chairperson       Secretary-Treasurer   



                        
      

         

 
 
Wednesday, October 3, 2012 (11:30 a.m.) 
Board Room, Administration Office 
 

Present:   P. Bowslaugh, Chairperson, K. Sumner, D. Karnes (alternate), 
Dr. D. Michaels. 

 
Guest: K. Boklaschuk, Communications in Technology Specialist (12:30 

p.m. to 1:00 p.m.) 
 
Regrets:   M. Snelling 
 

 
 
 

1. CALL TO ORDER: 
 
The Divisional Futures and Community Relations Committee Meeting was called to order at 
11:50 a.m. by Trustee Bowslaugh 
 
2. APPROVAL OF AGENDA 
 
Trustee Bowslaugh wished to include the following items for discussion: 

- Presentation by Ms. K. Boklaschuk regarding Vincent Massey’s Cyber Safety 
Workshop; 

- Setting a meeting date for the Joint City Task Force Committee; 
- Volunteers in the school; 
- Email from Guy Roberts regarding funding through the National Crime Prevention 

Strategy to support the School Resource Officer. 
 
The agenda was approved as amended.   
   
3. REVIEW OF COMMITTEE MINUTES 
 
The Minutes of the September 5, 2012 minutes were received as information. 
 
4.        COMMITTEE GOVERNANCE GOAL ITEMS 
 

A) Follow-up from September 5, 2012 
 
- Stakeholder Meeting Student Council Presidents and Vice Presidents. 

 
The Committee reviewed the meeting held with representatives from the three high school 
student councils and reflected on the comments made by the students.  
 
5. OTHER COMMITTEE GOVERNANCE MATTERS 
 

A) Policy 1020 – “Parent/Guardian Division Advisory Committee” 
 
Discussions were held at the Policy Review Committee in February 2011 regarding the 
possibility of a Student Liaison Committee that would allow the Board to hear more fully, the 
student voice.  The Policy Review Committee referred the matter to the Divisional Futures and 
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Community Relations Committee to discuss as it relates to Policy 1020. Discussions were held 
regarding what would be the best avenue available to students to communicate with Trustees 
and/or the Board of Trustees.  Considerations were given to travelling to meet students at their 
schools; having a set agenda with a less structured meeting format; ensuring students know the 
Board of Trustees is available should the need arise;  and the importance of the Board “keeping 
their finger on the pulse” through either set meetings. Holding regular Committee meetings, or 
on an as needed basis; whether or not to develop a student committee similar to the Division’s 
BTA Liaison Committee; and picking the proper time of year to meet with students based on 
their schedules was also discussed. Superintendent, Dr. Michaels confirmed the Board of 
Trustees would be receiving a full report on the Student Voice Survey at the Regular Meeting of 
the Board to be held on October 9, 2012.  She confirmed the results of the survey were very 
useful to schools when developing school plans.  
 
Trustee Bowslaugh suggested a letter be written to each Student Council to advise them that 
the door is always open should they wish to meet with the Divisional Futures and Community 
Relations Committee and/or the Board of Trustees.  She would prepare a letter to be brought 
back to the Committee for review at a later date. 
 

B) Volunteers in the School 
 
Trustee Bowslaugh inquired about the possibility of partnering with Seniors for Seniors to obtain 
volunteers to work with students in the school.  It was confirmed the Division does have a policy 
with respect to volunteers in the school and that there are several volunteers in the elementary 
schools, as per the policy.   
 
It was agreed promotion of this resource to school principals and senior centres about Division 
policy on this matter was required. 
 

C) Joint City Task Force Committee 
 
Trustee Bowslaugh requested a meeting date be set for this Committee.  It was agreed the 
meeting would be set for Tuesday, October 16, 2012 at 4:30 p.m. in the Conference Room.  
Supper would not be provided.  Trustee Bowslaugh would advise the members of the 
Committee who were on City Council. 
 

D) Letter from Guy Roberts – National Crime Prevention Strategy 
 
The Committee reviewed a letter which had been forwarded to all Trustees by the Board 
Chairperson from Guy Roberts.  He will be applying for funding, through the National Crime 
Prevention Strategy to support the deployment of an additional School Resource Officer.  
Discussions were held regarding the best way to support this application.  It was agreed a 
recommendation would be brought to the Board of Trustees to write a letter of support. The 
Committee Chairperson would ask the Board Chairperson if this could be brought to the 
October 9, 2012 Regular Meeting of the Board of Trustees as a late item. 
 
Recommendation: 
That the Brandon School Division write a letter of support to the National Crime Prevention 
Strategy supporting the application of the Brandon Police Services for funding to deploy an 
additional School Resource Officer. 
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E) Vincent Massey High School Cyber Safety Workshop 
 
Ms. Kelli Boklaschuk, Communications in Technology Specialist,  entered the meeting at 12:30 
p.m. and provided the Committee with information regarding the upcoming Cyber Safety 
Workshop to take place at Vincent Massey High School.  She noted the workshop was a 
program developed in partnership between Child and Family Services and the Brandon Police 
Services.  The Vincent Massey High School Student Council was sponsoring this event.  Grade 
9 students would attend the workshop on October 22 and 23, 2012, while parents of these 
students would be invited to attend a workshop on the evening of November 6, 2012.  The goal 
of the program was to start small and ensure a quality presentation before opening it up to 
larger groups.  Detailed discussions were held regarding whether or not this should be 
considered as something the Division takes on in the future; the importance and benefit of such 
a program; the content of the program and the availability of a crisis team should students 
require assistance; and whether or not younger students should also be included in future 
workshops. Ms. Boklaschuk will be discussing this item at the November LSS Meeting. It was 
agreed feedback from both parents and students would be required before discussions 
regarding any further roll-out of such a program would take place. 
 

F) Brandon School Division Website Update 
 
Ms. Boklaschuk reviewed what she is currently posting on the Division website and the plans for 
the future with the implementation of School Bundle.  She provided a brief overview of the roll 
out of School Bundle.  She also spoke about the Division’s Blog on ebrandon as well the 
Division’s Twitter account. She will continue to update the Committee on the changes to the 
website as they take place. She concluded her presentation with an update on the upcoming 
Press Release she is currently working on with WCG regarding the dark fibre project. The 
Committee thanked Ms. Boklaschuk for her presentations noting they were pleased with all her 
work to date and like the change in communications she is bringing to the Division. 
 
6. OPERATIONS INFORMATION 
 
 
The meeting adjourned at 12:50 p.m. 
 
Respectfully submitted,  
 
              
P. Bowslaugh, Chair     M. Snelling 
 
              
K. Sumner      D. Karnes (Alternate) 



BRANDON 
SCHOOL DIVISION 

"Accepting the Chalhngt" 

Thursday, October 4, 2012 - 11:30 a.m. 
Board Room, Administration Office 

Present: D. Karnes, Chairperson, J. Murray, K. Sumner, 
P. Bowslaugh (alternate), M. Sefton, P. Bartlette, Dr. D. Michaels, 
M. Clark, R. Harkness 

Regrets: K. Zabowski 

1. CALL TO ORDER: 

The Facilities & Transportation Committee Meeting was called to order at 11:45 p.m. by 
Committee Chairperson, Trustee Karnes. 

2. APPROVAL OF AGENDA 

Discussions regarding the following items were added to the agenda: 
- Committee tour of available facilities as Assiniboine Community College; 
- A verbal update on all facilities projects by the Director of Facilities and Transportation; 
- The possibility of the need for an additional bus route by the Supervisor of 

Transportation. 

The agenda was approved as amended. 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY 

The Minutes of September 6, 2012 were received as information. 

4. COMMITTEE GOVERNANCE GOAL ITEMS 

A) Public Consultation - Growth & Sustainability. 

Trustee Sefton confirmed the Board would be receiving in-camera at the October 9, 2012 
Regular Meeting of the Board of Trustees, an analysis of the data from the three public 
consultations. Detailed discussions of the data, together with determining the next steps, would 
take place at the Board Planning Session to be held on October 18, 2012. 

5. OTHER COMMITTEE GOVERNANCE MATTERS 

A) B.J. Hales Ad-Hoc Committee Reports 

The Committee agreed an agreement between the Brandon General Museum & Archives 
Committee and the Brandon School Division needs to be developed. It was further agreed such 
an agreement would include a clause that the collection would return to the Division should the 
Brandon General Museum & Archives cease to exist. Discussions were held regarding a 
relative of Mr. Munroe, one of the contributors to the collection, who inquired about the 
collection being returned to the family. Until a meeting date with the Brandon General Museum 
& Archives Committee had been held, further discussion on the matter would be held in 
abeyance. 
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B) Bussing Request 

The Supervisor of Transportation, Mr. Ron Harkness, spoke to the ride times for the students 
referenced in the parent letter requesting alternate bussing arrangements. It was noted that the 
ride time from last year to this year had been reduced by six minutes. He also spoke about 
what would need to be done in order to meet this request. Discussions were held noting this 
was a school of choice request and the rules for school of choice would apply. It was agreed 
the request would be denied by the Committee and Senior Administration was to advise the 
parent of this decision. 

C) George Fitton Design Development Submission 

Director of Facilities and Transportation, Mr. Mel Clark, spoke to the George Fitton Design 
Development documentation which had been provided by the architect. He provided 
clarification with respect to questions regarding the daycare. It was agreed the motion to submit 
the design development documents to the Public School Finance Board for approval would be 
brought to the Board Meeting on October 9, 2012 as a late item. 

Recommendation: 
That the Design Development Submission for the George Fitton School Daycare and 
Gymnasium addition be hereby approved and the Architect but authorized to forward same to 
the Public Schools Finance Board for their approval. 

D) School Speed Zones 

The responses received from school administrators with respect to speed zones around their 
schools was reviewed. It was noted that the list was incomplete and more information from 
other schools may still follow. Mr. Clark, Director of Facilities and Transportation noted a similar 
review had taken place 8 to 10 years ago which resulted in school zone markings being put in 
place on many of the major roadways close to schools to alert drivers to the school zone and 
students crossing busy streets. Discussions were held regarding signal crossings versus 
signage crossings. Senior Administration was directed to contact the schools that had yet to 
reply to the survey. A motion was to be presented to the Board of Trustees asking that the 
information received from school administrators be forwarded to the City of Brandon for their 
review. 

Recommendation: 
That the information received from school administrators regarding speed zones around schools 
be forwarded to the City of Brandon for their review. 

E) Policy Review - Part 9 

Superintendent, Dr. Michaels reviewed Policy 9052 - "School Vandalism Watch" for the 
Committee, noting the program no longer existed. It was agreed the policy would be rescinded. 
(Appendix "A"). 

Recommendation: 
That Policy 9052 - "School Vandalism Watch" is hereby rescinded. 
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F) Tour of Facilities at Assiniboine Community College 

Trustee Sefton circulated a map of Assiniboine Community College and spoke about a tour he 
and members of the Facilities and Transportation Committee took of available classroom space 
at the College. He noted the tour was a follow-up to inquiries and suggestions made at the 
Public Consultations regarding growth and facilities. He noted classroom spaces were still 
being fully utilized by the College; however, the shops area was vacant. He reviewed the 
spaces available, which he noted were totally sealed off from the rest of the facilities. 
Mr. Sefton noted the plumbing, electrical, machine shop and carpentry shop did not require any 
renovations. Renovations would be required to turn the home economics and industrial arts 
classes into regular classrooms in the Division schools. It was agreed discussions with 
Dr. Gerald Farthing would be necessary as well as approval from the Public Finance Board in 
order to pursue the possibility of using ACC for Division programming. It was agreed the 
possibility of using ACC for shop and home economics would solve several issues including: 
programming; transportation; preparation time; and instructional time. Discussions were also 
held regarding the possibility of consolidating and moving the eastside and westside band 
programs to ACC as well. Trustees asked questions for clarification with respect to rental costs 
and possible long term plans for the campus. 

The Director of Facilities and Transportation was directed to provide a list of space available in 
the Division schools should the home ec, shop and band programs be moved to ACC. The 
Superintendent was directed to contact Mr. Gerald Farthing to discuss the possibility of using 
ACC for Division programming. The Supervisor of Transportation was directed to provide 
information regarding any bussing issues such a move would present, together with costs. This 
information was to be prepared for Board's planning session to take place on October 18, 2012. 

6. OPERATIONS INFORMATION 

- The Director of Facilities and Transportation provided verbal updates on the 
following: 

• Neelin Heating System should be completed by November, and a temporary 
heating system is in place if needed; 

• Crocus Plains Welding Shop should be operational within the next week or 
so, the completion of the roof for the shop depends on the weather; 

• Ramps for the portables should be in place within the next week or so; 
• Vincent Massey project should be completed by the third week in October. 

Currently the Brick Mason is working at the school on this project; 
• The Vincent Massey emergency roof replacement has received final funding 

and the work should start within the next week. 

- The Director of Facilities also provided information regarding the City's HUB Zoning 
regulations. He noted schools will not be allowed in the area between 10th Street 
and 8th Street and between Princess and Pacific. This area is zoned for retail only. 
Off-Campus would be grandfathered, but should the Division out grow its current site 
for the Off-Campus program a conditional permit may be required. 

- The Supervisor of Transportation noted there were overloads on two routes: The 
Patricia Heights area needed an additional bus for overloading; and the New 
Era/Riverview area has an overload issue with high school students going to Crocus. 
Mr. Harkness confirmed they are still trying to figure out what is causing the overload 
in this area. He noted he will try to work within the existing infrastructure otherwise 
another route may need to be added. A bus is available if needed however driver's 
wages and kilometer operating costs would need to be taken into consideration. This 
was provided as information for the Committee. 
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7. NEXT REGULAR MEETING: Thursday. November 1. 2012.11:30 a.m.. Board Room 

The meeting adjourned at 12:55 p.m. 

Respectfully submitted, 

D. Karnes, Chair J. Murray 

K. Sumner P. Bowslaugh (Alternate) 



BRANDON SCHOOL DIVISION 

POLICY 
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POLICY 9052 

SCHOOL VANDALISM WATCH 

Adopted: Motion 45/92 

The "School Vandalism Watch" program is endorsed for implementation into the 
Brandon School Division by the Brandon City Police and the use of a corporate or 
service club sponsor for the project is approved. 

Policy 9052 
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^SCHOOL DIVISION, 

"Accepting the Chatfenge" 

Tuesday, October 9, 2012 - 12:00 noon 
Board Room, Administration Office 

Present: L. Ross (Chairperson), D. Karnes, G. Kruck, J. Murray (Alternate 
exited at 1:00 p.m.), Dr. Michaels, K. Zabowski, B. Switzer. 

1. CALL TO ORDER 

The Committee Chairperson called the meeting to order at 12:12 p.m. 

2. APPROVAL OF AGENDA 

Trustee Karnes requested discussions regarding possible buyout packages for senior employees be 
added to the November agenda. 

The agenda was approved as circulated. 

3. REVIEW OF COMMITTEE MINUTES 

The Committee minutes of September 10, 2012 were received as information. 

4. COMMITTEE GOVERNANCE GOAL ITEMS 

NIL 

5. OTHER COMMITTEE GOVERNANCE MATTERS 

A) Joint Use Agreement Implementation 

Mr. Kevin Zabowski, Secretary-Treasurer, and Mr. Mel Clark, Director of Facilities and Transportation, 
reviewed a letter received from the Division Solicitor regarding the implementation plan. The principle of 
the implementation plan for staffing was accepted by the Committee. Detailed discussions were held 
regarding the fees to be charged. The matter was referred back to the Facilities and Transportation 
Committee for further discussion and review. It was agreed the Personnel Committee would meet with the 
Union to review the implementation plan. 

B) Joint CUPE Pension Plan Committee 

The Secretary-Treasurer confirmed the date for the first meeting of the Joint CUPE Pension Plan 
Committee had been set for October 22, 2012 at 5:00 p.m. 

C) 2012-2014 Budget Deliberations 

The Committee was not prepared to bring any items forward at this time. It was noted Senior 
Administration would bring forward any staffing requests through the Programming Needs Request 
process. There were no changes at this time at the Divisional level with focus to take place on the 20K-3 
staffing and school resources. 

D) Policy Review - Part 6 

The Committee reviewed the following policies attached as Appendix "A" to the minutes: 
Policy 6012 - "Transportation/Facilities Assistant"; 
Policy 6013 - "Payroll/Benefits Officer"; 
Policy 6014 - "Payroll/Benefits Clerk"; 
Policy 6016 - "Information Technology Coordinator"; 
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Policy 6026 - "Administrative Officer - Crocus Plains Regional Secondary School"; 
Policy 6027 - "Work Education Partnerships Coordinator". 

The Director of Human Resources noted the Division did not need these policies any longer as the 
positions referenced in the policies are now part of the Joint Job Evaluation process. The Board agreed to 
rescind the policies. 

Recommendation: 
That the following policies be rescinded: 

Policy 6012 - "Transportation/Facilities Assistant"; 
Policy 6013 - "Payroll/Benefits Officer"; 
Policy 6014 - "Payroll/Benefits Clerk"; 
Policy 6016 - "Information Technology Coordinator"; 
Policy 6026 - "Administrative Officer - Crocus Plains Regional Secondary School"; 
Policy 6027 - "Work Education Partnerships Coordinator". 

6. OPERATIONS INFORMATION 

The Committee directed Ms. Switzer, Director of Human Resources, to send job profiles for Custodians 
and Custodial Aides to members of the Personnel Committee. 

The Secretary-Treasurer was directed to provide Trustee Kruck with a copy of the Joint Use Agreement. 

It was agreed implementation of the Joint Use Agreement would be added to the agenda for the meeting 
between the Board of Trustees and the City of Brandon to be held on November 8, 2012. 

7. NEXT REGULAR COMMITTEE MEETING: Monday, November 12, 2012,12:00 noon, Board 
Room. 

The meeting adjourned at 1:24 p.m. 

Respectfully submitted, 

L. Ross, Chairperson D. Karnes 

G. Kruck J. Murray (Alternate) 
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BRANDON SCHOOL DIVISION 
POLICY 

°Atx*t»t*>$ <** Otalk^t' 

POLICY 6012 

TRANSPORTATION/FACILITIES ASSISTANT 

Adopted: 5/2004 (January 26, 2004) 

JOB TITLE: TRANSPORTATION/FACILITIES ASSISTANT 

REPORTS TO: SUPERVISOR OF TRANSPORTATION 

JOB PURPOSE AND OBJECTIVES 
• To contribute to the overall goals and objectives of the Brandon School Division. 

EDUCATION 
• High school graduation certificate 
• 1-2 years post secondary education in a related field with an emphasis in records 

management and/or computer software operation. 

ADDITIONAL SKILLS 

Required: 
• Valid Class 5 Manitoba Drivers License with the ability to upgrade to a Class 2 

Licence, School Bus Operator Certificate. 
• Demonstrated knowledge and experience in computer technology including word-

processing, statistical record keeping, database and spreadsheets. 
• Demonstrated effective verbal and communication skills to consult, collaborate and 

liaise with Division staff, community agencies and the public. 
• Excellent organizational and interpersonal skills. 
• Use of a personal vehicle for business purposes. 

EXPERIENCE 

A minimum of one (I) year prior experience in a related field is required. 

KEY RESPONSIBILITIES 

The Transportation/Facilities Assistant reporting to the Supervisor of Transportation is 
responsible to: 
• Collect and interpret statistical information relating to the bussing of students, etc. to 

meet the needs of the Division; 
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• Coordinate and verify the data the Student Data Management System of the Manitoba 
Education EIS (Education Information System) codes. 

• Maintain computerized database(s) for student transportation and student demographic 
records for facility planning. 

• Deal promptly with enquiries and complaints from the public regarding transportation 
services provided and refer major problems to the Supervisor of Transportation. 

• Plan, coordinate, implement and maintain the scheduling of bus routes, schedule 
vehicles and drivers in consultation with the Supervisor of Transportation. 

• Schedule and prepare routings for field trips and special programs and maintain 
accurate cost records. 

• Plan, coordinate and implement facility planning for school catchment areas and 
optimum facility usage. 

• Review and analyze expenditures in relation to the transportation budget. 
• Purchase equipment and supplies for Transportation Department in accordance with 

purchasing and tendering policies. 
• Assume the responsibility of the Supervisor of Transportation in his/her absence 

including supervisory responsibilities as required. 
• Perform other job related duties as assigned. 

COMMENTS 

The incumbent must: 
• Have excellent time and workload management skills. 
• Effectively prioritize work. 
• Function well independently. 
• Work cooperatively with students, parents, Division staff, community agencies and the 

general public in a positive and productive manner. 
• Work co-operatively with the Supervisor of Property in facilities planning. 
• Respect and maintain confidentiality of information. 
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BRANDON SCHOOL DIVISION 
POLICY 

UNDER REVIEW 

"A&npt&ig ttm Ctxiitvttgg' 

POLICY 6013 

PAYROLL/BENEFITS OFFICER 

Adopted: 82.05.01 

POSITION SUMMARY: The job goal of the Payroll/Benefits Officer should be to 
contribute to the smooth and efficient operation of the Brandon School Division 
Administration Office so as to provide the maximum positive support services for the 
Division. 
The Payroll/Benefits Officer shall be responsible to the Secretary-Treasurer, or his/her 
designate, for the preparation of the payroll and all related and required records and 
calculations. 

POSITION DUTIES: Without restricting the generality of the foregoing, the 
Payroll/Benefits Officer shall supervise and/or perform the following duties: 

1. Carry out all calculations and prepare and maintain all records and forms 
necessary to produce the salaries and wages of all employees at such time 
intervals as may be established. 

2. Ensure that all payroll deductions are calculated, made, recorded and remitted 
as required and/or authorized. 

3. Perform such accounting or bookkeeping functions necessary to ensure the 
accuracy of all records, payments and remittances and reconcile and balance 
all records at such times as required by law or as directed. 

4. Maintain accurate and complete records of all salaries, wages, fringe benefits, 
leaves of absences, illness, vacations, substitutes, etc., as may be directed. 

5. Process claims for benefits such as pension, group life, long-term disability, 
etc., and otherwise assist Division employees with payroll/personnel related 
problems or questions. 

6. Issue any records of employment only as required by law or as authorized by 
the Secretary-Treasurer. 

7. Prepare, type and submit all billings for payroll cost recoveries and salary 
claims and reports required. 

8. Assist the Secretary-Treasurer in the preparation of budget estimates for salary 
and fringe benefit costs. 

9. Assist the Secretary-Treasurer with preparations, calculations, etc., for the 
Board of Trustee negotiations with employee groups and individuals. 

10. Assist the Secretary-Treasurer with implementation and administration of 
collective agreements and Board policies on salaries, fringe benefits and 
working conditions. 
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11. Operate office equipment, such as typewriter, calculator, data processing, 
word processing, etc., as necessary to perform reporting, calculating, storage 
and retrieval of information functions as assigned. 

12. Compose and type routine correspondence on payroll matters, as authorized 
by the Secretary-Treasurer. 

13. Assist the Secretary-Treasurer in maintaining all personnel files and records in 
a current and accurate state. 

14. Maintain and ensure the confidentiality of all payroll information in 
accordance with Board policy and practice. 

15. Perform such other related duties as may be assigned by the Secretary-
Treasurer. 

Policy 6013 
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BRANDON SCHOOL DIVISION 
POLICY 

UNDER REVIEW 
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POLICY 6014 

P A Y R O L L / B E N E F I T S C L E R K 

Adopted: 83.11.28 

JOB GOAL: To contribute to the smooth and efficient operation of the Brandon School 
Division Administration Office so as to provide the maximum position support services 
for the Division. 
The Payroll/Benefits Clerk shall be responsible to the Secretary-Treasurer, or his/her 
designate, for assisting the Payroll/Benefits Officer in the preparation of the payroll and 
all related and required records and calculations. 

PERFORMANCE RESPONSIBILITIES: Without restricting the generality of the 
foregoing, the Payroll/Benefits Clerk shall assist the Payroll/Benefits Officer in 
performance of the following duties: 

1. Carry out all calculations and prepare and maintain all records and forms 
assigned and necessary to produce the salaries and wages of employees at 
such time intervals as may be established. 

2. Perform such assigned accounting or bookkeeping functions necessary to 
ensure the accuracy of all records, payments and remittances and reconcile 
and balance all records as assigned. 

3. Maintain accurate and complete records of all salaries, wages, fringe benefits, 
leaves of absences, illness, vacations, substitutes, seniority lists, etc., as may 
be assigned. 

4. Calculate, make, record and remit all payroll deductions as required and/or 
authorized. 

5. Issue any records of employment only as required by law or authorized by the 
Secretary-Treasurer. 

6. Prepare, type and submit all billings for payroll cost recoveries, salary claims 
and reports as required. 

7. Operate office equipment, such as calculator, typewriter, data processing, 
word processing, etc. as necessary to perform reporting, calculating, storage 
and retrieval of information functions as assigned. 

8. Further to number 7 above, act as the input operator for such data processing 
or word processing equipment as may be utilized in the Administration Office. 
This will include the input and retrieval of such payroll, personnel, or 
accounting information as may be assigned by the Secretary-Treasurer or 
his/her designate. 

9. Maintain and ensure the confidentiality of all information in accordance with 
Board of Trustee policy and practice. 
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10. In the absence of the Payroll/Benefits Officer, carry out, under the direction of 
the Secretary-Treasurer, all duties and responsibilities necessary to produce 
the salaries, wages, reports and records required. 

11. Perform such other related duties as may be assigned by the Payroll/Benefits 
Officer and/or Secretary-Treasurer. 
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BRANDON SCHOOL DIVISION 
POLICY 

'Aanpling th» ChaDtn&f 

POLICY 6016 

INFORMATION TECHNOLOGY COORDINATOR 

Adopted: Motion 27/2005; February 28, 2005 

JOB TITLE: Information Technology Coordinator 

REPORTS TO: Administrator of Information and Communications Technology (ICT) 

JOB PURPOSE AND OBJECTIVES 
• To contribute to the overall goals and objectives of the Brandon School Division. 
• To plan, manage and perform the installation and maintenance of information 

technology requirements of the Division. The Information Technology Coordinator 
shall collaborate with the Information and Communications Technology Consultant 
and supervise the computer technician assistant(s) in carrying out the duties and 
responsibilities of the position. 

EDUCATION 
• The minimum education requirement for this position is graduation from Grade 12 

and completion of a university degree or two years community college program in a 
computer related discipline or equivalent. 

ADDITIONAL SKILLS 
Required: 

• Ability to work co-operatively with Division partners. 
• Ability to communicate effectively with people both orally and in writing. 
• A good working knowledge of computer networks, Novell, DOS operating systems, 

electronic data communication transmission systems and the Internet. 
• Knowledge of multiple software applications and their implementation. 
• A good working knowledge of and skill to maintain and operate computers, networks 

and associated information technology equipment. 
• A good working knowledge of new IT developments and applications. 
• Possession of a valid Manitoba Class 5 driver's license. 

Preferred: 
• Knowledge of electronic data communication systems. 
• Novell Certified Network Engineer (CNE) certification or equivalent. 
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EXPERIENCE 
A minimum of two years IT experience with relevant computer hardware, software and 
networks in an education, business or government environment, or equivalent is required. 

KEY RESPONSIBILITIES 
To coordinate the information technology needs and operations throughout the Division 
including: 

• Coordinate the installing, configuring, monitoring, maintaining of hardware, 
network operating systems and Divisional software for instructional and 
administrative systems (e.g. Novell, Windows NT server or equivalent). 

• Installing, configuring and maintaining Internet/WAN devices for communications 
(e.g. routers, switches, cabling, network and web servers). 

• Ensuring that all software is properly licensed. 
• Ensuring that an inventory of software and hardware is maintained. 
• Developing and monitoring back-up systems for IT throughout the Division. 
• Assisting in the development of all IT systems and, when appropriate, training users 

of the IT system. 
• Reviewing IT equipment requirements and allocation of equipment to ensure 

effective use of resources as requested. 
• Coordinate work assignments and training of Computer Technician Assistant(s). 
• Providing technical support to all staff on IT for administrative and instructional 

purposes. 
• Collaborating with the Administrator of Information and Communications 

Technology (ICT) in the preparation of the instructional and administrative IT 
budget for approval by Senior Administration and the Board. 

• Being responsible for the purchase of IT equipment in accordance with the budget 
allocation. 

• To liaise with partner agencies regarding IT interests. 
• To participate on Divisional IT committees, including chairing. 
• To coordinate special information technology projects as assigned. 
• Maintaining duties in a confidential manner and maintaining confidentiality of 

information. 
• Performing other job related duties as assigned. 

COMMENTS 
The incumbent is required to work effectively under pressure, within defined timeframes, 
and with a variety of different people in a team environment. He/She must be able to 
prioritize work, provide coordination and direction to others and work effectively 
independently. He/She must be flexible, adjust to changes in workload demands and deal 
with and maintain confidential information. 
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BRANDON SCHOOL DIVISION 

POLICY 
"Acwtpfing (far CMUngr' 

POLICY 6026 
ADMINISTRATIVE OFFICER-
CROCUS PLAINS REGIONAL SECONDARY SCHOOL 

Adopted: 83.01.09 
Amended: Motion 156/2010: October 12, 2010 

JOB GOAL: The Administrative Officer shall provide an administrative service in the 
following areas: 

1. all financial business involving the school including budget; 
2. inventory; 
3. supplies; 
4. equipment; 
5. textbooks; 
6. keys and key control; 
7. equipment maintenance contracts; 
8. maintenance of cash flow records in all areas of the school. 

PERFORMANCE RESPONSIBILITIES: The Administrative Officer shall be 
responsible to the Principal of the school for such duties as may be assigned. 

Without in any way restricting the generality of the foregoing, the Administrative Officer 
shall: 

1. assist in the preparation of budgets covering school funds; 
2. maintain a record of all school accounts and budget accounts; 
3. receive, record, balance and deposit all monies received by the school; 
4. maintain up-to-date inventory records of various departments; 
5. receive and distribute textbooks; 
6. assign and collect fees for parking spaces with plug-ins; 
7. account for and maintain records covering the collection of student fees, 

locker rentals, caution fees and distributing caution fees upon termination; 
8. assume the responsibility for lock and key control; 
9. collect amounts due for all work orders and cross-reference with internal 

purchase orders; 
10. oversee and monitor equipment maintenance agreements; 
11. ensure that purchasing is carried out in accordance with Brandon School 

Division purchasing and tendering policies; 
12. perform general mail pick-up and delivery; and 
13. perform other related duties as and when required and assigned. 
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BRANDON SCHOOL DIVISION 

POLICY 
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UNDER REVIEW 

POLICY 6027 
WORK EDUCATION PARTNERSHIPS COORDINATOR 

Adopted: 99/96 

Amended: Motion 6/2009; January 12, 2009 

JOB TITLE: WORK EDUCATION PARTNERSHIPS COORDINATOR 

REPORTS TO: ASSOCIATE SUPERINTENDENT 9-12 

EFFECTIVE: JUNE 1, 1996 

JOB PURPOSE AND OBJECTIVES: 

To contribute to the overall goals and objectives of the Brandon School Division. 
To coordinate and facilitate partnerships between the school and business community for 
the Division. 
To develop, coordinate, manage and supervise the work placement process for the work 
education program. 
EDUCATION: 
The minimum educational requirement is a high school diploma with post secondary 
training in an administrative or management field preferred. 

ADDITIONAL SKILLS: 
Required: - Valid Class 5 Driver's License 

- training and experience in microcomputer and keyboarding/typing 
- good public relations, interpersonal communication and management 

skills 
- good organization and time management skills. 

EXPERIENCE: 
Prior experience in marketing, employment placement or work experience program 
administration and/or public relations activities an asset. 
Prior experience in working with high school age youth is preferred. 
Equivalent combinations of education, training and experience may be considered. 

KEY RESPONSIBILITIES/FUNCTIONS: 
1. Develop and maintain relationships and partnerships between the 

Grades 9-12 Schools and the local business community. 
2. Develop and maintain community, business and school contacts between the 

Division and other agencies, businesses and school divisions. 
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3. Determine the need for work stations/sites. 
4. Recruit suitable work stations/sites related to determined needs. 
5. Develop, coordinate and implement the placement process for student placement to 

established work stations/sites. 
6. Develop, coordinate, implement and maintain administrative and organizational 

processes related to work experience placements. 
7. Act as liaison on student progress in work placements for employers and teachers. 
8. Develop and maintain the monitoring process and supervision of student 

placements including regular contact with all participants in the program. 
9. Participate as required in the problem solving related to issues of the work 

education program. 
Perform other related duties as required. 

COMMENTS: 
The incumbent must work independently, be motivated, have self-initiative, and have 
excellent problem solving skills. This is a public oriented position that includes 
significant contact with teachers, students, parents, community organizations and 
businesses and requires well developed interpersonal and written communication skills as 
well as public relations skills. The incumbent must have excellent organizational and 
administrative skills to manage administrative responsibilities of the position and work 
education program components. Creativity and an ability to develop contacts with 
community agencies and businesses within and beyond the perimeters of Brandon is 
required. 

Policy 6027 
Work Education Partnerships Coordinator Page 2 of 2 

iff 



                        
      

         

  
 
Wednesday, October 10, 2012 – 7:00 p.m. 
Board Room, Administration Office 
 

Present:    
Trustees Kevan Sumner, Pat Bowslaugh, and Marty Snelling; 
Greg Malazdrewicz, Associate Superintendent; Barb Miller, Principal 
Representative, Alexander School 
 
Colin Chapnick, Riverview Parent; Sandra Couling, Alexander Parent; Mel 
Tallant-Townsend, Green Acres Parent; Wanda Brine, Earl Oxford Parent; 
Marc Lavoie, O’Kelly Parent, Amy Grift, Meadows Parent; Leah Phillips, 
Betty Gibson Parent; Robert Pilloud, Kirkcaldy Parent; Deanna Popadynetz, 
Waverly Park Parent; Michelle Atamanchuk, St. Augustine Parent; Heather 
Dodds, Linden Lanes Parent, James Murphy, New Era Parent; Shannon 
Gadbois, J.R. Reid Parent; Sandra Koch-Gensiorek, Crocus Parent; Jo-Ann 
Pasklivich-Holder, St. Augustine Parent 
 
Regrets:   
Dr. Donna Michaels, Superintendent, Kevin Zabowski, Secretary-Treasurer 
Karen Slawinsky, Harrison Parent 

 

 

1. REVIEW OF THE AGENDA AND OPENING REMARKS 
 

The meeting was called to order at 7:00 p.m. by Trustee Sumner.   
  

2. REVIEW OF MINUTES OF FEBRUARY 15, 2012 AND BUSINESS ARISING 
 

The Committee minutes of April 18, 2012 were reviewed.  The following items were added to 
the agenda: 
 

a) Cross walk safety 
b) Evaluation letter 
c) Roteract 
d) Parent Forum 
e) Bussing for HomeEc / Industrial Arts 

 

3.  Review of Policy/Procedure 1020 “Parent/Guardian/Division Advisory Committee 
 

The committee reviewed the Policy and Procedure 1020. 

 
4. SCHOOL REPORTS 

 

Earl Oxford 

 Alot of focus of concern pertains to the question of what is happening with Earl 
Oxford School.  There is a need to keep everyone informed. 

 Fundraising is underway. 

 Looking for parent volunteers. 
 

O’Kelly School 

 Playstructure is now complete.  No major concerns. 
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Meadows School 

 Focusing on the changes in class sizes and new configuration. 

 Parent run Lunch Program 
 

Betty Gibson School 

 Looking for Parent volunteers 

 Parent Council 

 Now have grade seven students 

 Fundraising limitations 

 Playstructure plans have been completed. 
 

Kirkcaldy School 

 Space review for class size and capacity for 20K3 initiative.  There is only one 
empty classroom left. 
 

Waverly Park School 

 No major concerns other than class sizes in the classrooms. 
 

St. Augustine School 

 Fundraising for the playstructure in underway. 

 Great forums. 
 

Linden Lanes School 

 A new Parent Council has been underway.   There is some clarification on how 
to set up the Parent Council.  MB Education has an online document with this 
information and the Provincial parent council can be contacted by phone. 

 

École New Era School 

 A lot of parents attended the 3 public forums.  There is concern of moving of 
students to another school.  The school is quite full but they are dealing with the 
space issue. 

 Fundraising is going well. 
 

J.R. Reid School 

 Completed the Lunch Program Survey 
 

Crocus Plains Regional Secondary School 

 As there is no formal Parent Council for this high school, any issues or concerns 
can be brought to Sandra’s attention and she will approach the Principal.  
Information will be posted on the school’s website. 

 

Riverview School 

 School is going paperless with their newletters.  There is concern over this as 
there is limited access to computers in parents home and not everyone has a 
printer.  The Parent council is willing to pay for the paper to keep having it printed 
and sent out to homes.  The school has decided to do this without asking the 
parents input.   
 

Alexander School 

 New portable at the school. 

 Well attended Parent Council meetings. 

 Great response for parent volunteers for different events during the school year. 
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 Lunch program; approximately 66 students enrolled 
 

Green Acres School 

 There is some concern over the size of the gymnasium 

 On going fundraising for a new playstructure.  Who is next in line for a new 
playstructure? 

 Request for a quarterly report from Kevin Zabowski for the Friends of Education  

 Lunch Program currently has 58 students enrolled. 
 

5.  PUBLIC FORUMS 

 
There was good attendance; highest at New Era, for the three public forums.  The Board of 
Trustees has reviewed the results from the survey.  They gathered some great information 
withsome poignant questions raised.  The Board will meet on October 15, 2012, to discuss the 
results of the input and to move forward onto the next step of planning.  They are aware of the 
space issues. It was clarified that the Department of Education the decides how occupancy is 
determined.  There were questions on our comparison to Garden Valley School Division. The 
growth they faced could help us with our changes in our school division. 
 

6.        NUTRITION POLICY 

 
It was confirmed that all schools are following the Nutrition Policy. The carbonated beverages 
have been removed from all vending machines from the high schools. 

 

 

7.       BUSSING GRADE 7 & 8 STUDENTS 
 
This concern was brought to the Board at budget time.  This is reviewed on an annual basis.  
Interest was expressed to ask the city to work with the school schedules.  There are 
approximately 2700 students on busses per day.  Solutions can be done at the school level. In 
the future these steps will be made prior to the Home Ec/IA classes begin: 
 

 More information to the parents on Brandon Transit system; 

 Inform the parents ahead of time; and, 

 Site specific solutions 
 

8.      CROSS-WALKS 

 
There is a Provincial intiative for school pedestrian safety.  The Board of Trustees has been 
asked to provide “priority” locations to be set up with school pedestrian and school speed 
zones.  The following are the suggestions: 
 

1) 13
th
 Street and VanHorne 

2) 13
th
 Street by Betty Gibson School 

3) 10
th
 Street by the 7-Eleven 

4) 18
th
 Street & Victoria Avenue 

5) West of Riverview School at the Yield signs 
6) Speedzone signage on Park by Waverly Park School 
7) 12

th
 Street by Betty Gibson School 

 
There was a question on how to promote and recruit adult crossing guards.  The Brandon 
School Division has never filled this position as it was usually performed by Citizens on Patrol. 
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9.     INPUT INVITED 
 
Jerry Storie has been hired to do a survey on behalf of the Board of Trustees.  Mr. Storie will be 
contacting Parent Council Presidents and letters will be sent out shortly.  Mr. Storie will also be 
doing a review on the Superintendent, Dr. Donna Michaels.  The survey and results will be 
completed by December. 
 

10.   ROTERACT 
 
This club has been organized by the Rotary Clubs for 12-18 years olds.  The purpose for this 
club is to develop support for community and to discuss world issues.   This is also recognized 
for Senior Year students to work as a credit towards their graduation.  More information is 
available online. 
 

11.     PARENT FORUM 
 
The Y Revolution is organizing a Parent forum “A Better High” on Wednesday, October 17, 
2012 at Central United Church at 7:00 pm.  All are welcome and encouraged to attend. 
 

ADJOURNMENT 
 
Trustee Sumner thanked everyone for their active participation and input. 

 
The meeting adjourned at 9:05 p.m. 

 
 

NEXT REGULAR COMMITTEE MEETING  

 
Wednesday, November 21, 2012, 7:00 p.m., Board Room, Administration Office. 
 
Respectfully submitted,  
 
 
             
K. Sumner     P. Bowslaugh 



                    

      

 
 
Monday, October 15, 2012, 11:30 a.m. 
Board Room, Administration Office 

 
Present:  P. Bartlette (Chairperson), P. Bowslaugh, M. Snelling, M. Sefton 
(Alternate), Dr. D. Michaels,  
 

 
 

 

1. CALL TO ORDER: 
 
The Education Committee Meeting was called to order at 11:40 a.m. by the Committee 
Chairperson, Mr. Bartlette. 
 

2. APPROVAL OF AGENDA 
 
The following items were added to the agenda for discussion: 

- Parent inquiry regarding music programming at O’Kelly School; 
- Playground upgrades; 
- Status of Green Acres School playground donation. 

 
The agenda was approved as amended. 
 
 

3. PREVIOUS COMMITTEE MINUTES FOR INFORMATION PURPOSES ONLY 
 
The Committee received the minutes of the September 10, 2012 and September 17, 2012, as 
information. 
 

4.  COMMITTEE GOVERNANCE GOAL ITEMS 
 
NIL 
 

5. OTHER COMMITTEE GOVERNANCE MATTERS 

 

A) Consultations with students 
 

The Committee reviewed the format for the upcoming student consultations.  The importance of 
equity was emphasized.  The questions to be presented were reviewed.  Discussions were held 
and Trustees asked questions for clarification. 
 

B) Parent Inquiry re: Music programming at O’Kelly School 

 
Trustee Bowslaugh inquired about the music program being offered by Mr. Thomas Mathews, a 
teacher at Erickson, who taught music through the internet.  Senior Administration was directed 
to follow-up on the matter and report back at the next Committee meeting. 
 
 
 
 
 
 

 



Education Committee Minutes, October 15, 2012  Page 2 

 

 
 

C) School Playgrounds 
 
Discussions were held regarding an inquiry from the School Parent/Guardian Advisory 
Committee regarding the status of deposits for the school playground.  Discussions were also 
held regarding the status of the donation for the Green Acres Playground. The matter was 
referred to Senior Administration for follow-up. 
 

6.      BRIEFINGS ON DEVELOPMENTS IN EDUCATION 
 

- Superintendent, Dr. Michaels, confirmed a briefing regarding the Technical Vocational 
Initiatives would take place at the Committee Meeting in November. 

 

7.    OPERATIONS INFORMATION 
 
NIL  
 

8.    NEXT REGULAR MEETING:  Monday, November 19, 2012, 11:30 a.m. Board Room. 
 
The meeting adjourned at 12:00 p.m.  
 
 
Respectfully submitted,  
 
 
              
P. Bartlette, Chair     P. Bowslaugh 
 
              
M. Snelling      M. Sefton (Alternate) 



 

 

 

 

 

On Monday, October 15, 2012, the Board of Trustees of Brandon School Division met informally to review 
and discuss the data collected at the Public Consultations that were held on September 17, 19 and 26, 
2012, along with the data collected from the paper and online surveys.  Approximately 235 people attended 
and participated in the public consultations.  There were 189 surveys returned: 40 on paper and 149 
online. 

After reviewing the feedback, and being mindful of the need to address the impending overcrowding at 
École New Era School, the Board has established a tentative four-point plan as outlined below.  It is 
important to note that this is a tentative plan.  The Board will be consulting with the community on 
November 5, 2012 before considering the adoption of the plan during the regular public meeting of the 
Board of Trustees on Monday, November 12, 2012. 

The Plan 

1.) There are currently approximately 120 English program students transferred to École New Era 
School by school bus from the neighbourhood north of the CPR railroad tracks and between 18th 
and 1st Street.  As of September 2013, a group of these students will be re-assigned to Earl Oxford 
School.  Family units (brothers and sisters) will not be separated in this process. 

2.) Additional portable classrooms will be requested from the Public Schools Finance Board and 
assigned to schools with the greatest need in order to alleviate overcrowding. 

3.) The Board will study the possibility of accommodating additional French Immersion students at 
École Harrison in order to ease the enrolment pressure on École New Era School. 

4.) The Board will have discussions with Assiniboine Community College and the Provincial 
Government Department of Education regarding the possible conversion of unused shop spaces at 
the Victoria Avenue East Campus for use by Brandon School Division for industrial arts, home 
economics and other programs. 

The Board will also continue to lobby the Provincial Government and the Public Schools Finance Board 
regarding the need for a new school in Brandon.  The Board of Trustees recognizes that the Provincial 
Government is in a difficult financial situation and that Brandon is not the only school division in need of a 
new school.  The Board will attempt to balance the need for a new school with patience while the province 
addresses its finances. 

On Monday, November 5, 2012, the Board will hold one additional consultation session with the community 
to discuss the tentative plan.  The consultation will be held at the North End Community Centre at 1313 
Stickney Avenue at 7:00pm.  All Brandon School Division constituents are encouraged and welcome to 
attend. 

BRANDON SCHOOL DIVISION 
1031 – 6TH STREET    BRANDON MB    R7A 4K5    HTTP://WWW.BRANDONSD.MB.CA 

BOARD OF TRUSTEES GROWTH AND SUSTAINABILITY OF FACILITIES 

PUBLIC CONSULTATION 

PHASE 2: TENTATIVE DECISION SHARING AND DISCUSSION 
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